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Alternative Provision Protocol 

 

Date of Policy: January 2018                    Date of Review: January 2021 

Member of staff with overall responsibility: Head of Centre- KS4 

Management Committee with reviewing responsibility: Full Committee. 
Rationale 

Here at the TPRS, we recognise that not all pupils are best served though a classroom-based, 
academic curriculum.  For some pupils at Key Stage 4, preparation for post 16 pathways and 
lifelong learning may come via an Alternative Education Package, be that on a short, 
medium or long term basis.   

Any pupil who spends some/all of their curriculum allocation based at the Summit Outdoor 
Education Centre, without any time spent in provisions for which the TPRS is not 
responsible, is NOT on an Alternative Education Programme. The Summit Outdoor 
Education Centre provisions are entirely within the remit and budget of” TPRS’s inclusive 
approach to meet the individual needs of all young people, through this bespoke internal 
provision and are therefore not regarded as on an alternative education package. 

An Alternative Education Package is classed as an educational package provided by a 3rd 
party not associated with or linked the TPRS, which may include a full or part time academic 
or vocational educational experience for a pupil; including work placements. 

TPRS provides overall monitoring of safeguarding, quality assurance of all alternative 

provision used and reviews the ongoing impact of the AP programmes. 

Every 3rd party Alternative Provision Provider will deliver a bespoke high-quality 

programme offer to meet the individual need of the pupils selected. Every Alternative 

Provider will manage day to day safeguarding, monitoring and co-ordination of the 

programme, reporting directly to TPRS on attendance, safeguarding, engagement, 

progression and impact.  

 

When should an Alternative Education Package (AEP) be considered? 

An AEP may be considered where a pupil; 



 

1. Is already successfully accessing education at an Alternative Provision on Entry. 

2. Wishes to follow a career path which would be best served though a specific 
vocational programme or work placement not currently available at any of our on-
site provisions. 

3. Has failed to attend the timetabled on-site provision for at least 3 continuous weeks 
and after all avenues to secure their attendance have been exhausted. 

4. Has exhibited challenging behaviours whilst at their previous or current timetabled 
provision which has seriously compromised their progress or the Health and safety 
of themselves, peers or staff. 

For criteria 1-3 parental agreement will give written agreement for their child to take part 
in an Alternative Education Package. For criteria 4, parents will be consulted, but the 
ultimate decision will rest with the PRS 

 

Roles and responsibilities 

The Principal: 

 Agrees funding for each AEP on a case by case basis 

 Reports to the Management Committee on the impact of AEPs on pupil attainment 
and progress 

Head of Centre, White Bridge College 

 Approves all AEPs subject to funding clearance from the Principal. 

 Reviews the impact and effectiveness of alternative education providers in liaison 
with wider SLT. 

 Oversees the education review meeting process for the setting up and monitoring of 
AEPs. 

 Ensures that all paperwork, written agreements and effective monitoring/reporting  
of AEPs takes place, deploying tutors and the Attendance Officer, Safeguarding team 
as required. 

School Business Manager 

 Oversees Service Level Agreements with alternative education providers, including 
matters relating to Health and Safety. 

Attendance Officer 



 

 Identifies pupils for whom an AEP may be appropriate criteria 3 pupils, arranging and 
attending education reviews to agree and monitor these placements 

 Liaises with alternative education providers and acts as key worker for pupils 
referred under criteria 3. 

 Provides updates to the Safety, Welfare and attendance Team on a weekly basis 
basis. 

 Works alongside the Careers and Work Based Learning Coordinator and TPRS 
Positive Steps worker to ensure that pupils on AEPs receive advice, guidance and 
support with their post 16 transition. 

Tutor Teams 

 Initial recommendation of pupils for whom an AEP may be appropriate due to their 
poor levels of engagement and progress in school-based learning, arranging and 
attending education reviews to agree and monitor these placements 

 Liaise with alternative education providers and acts as key worker for pupils referred 
due to their poor levels of engagement and progress. This may be via the Attendance 
Officer. 

 Supports any pupils who it is agreed is ready willing and able to make the transition 
into site-based provision. This may be via the Attendance Officer. 

Subject deliverers  

 Provide evidence, through monitoring the impact of their teaching methods and 
qualifications followed, on pupil progress; to support all the above staff in identifying 
and supporting pupils for whom Alternative Education Packages are deemed 
appropriate. 

 

 

 

 

 

 

 

 



 

 

 

 

 

The referral process 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pupil presents with one or more of the criteria where an AEP should be considered.  Evidence for this will come 
from Incident logs, communication/contact log, minutes from staff meetings, Minutes from briefing, de-briefing, 
Log of Learning base use. 

YES-Is pupil still attending? 

 

YES –Attendance Officer in consultation 
with HoC, arranges parental meeting to 
highlight concerns and agree 
expectations for pupil to maintain on-site 
education place (monitoring for 2 weeks 
max). Placed on report. 

NO – Attendance conducts 
home visit to highlight 
concerns and discuss 
alternative education options 

Pupil engagement on 
site improves and 
they make progress 
within TPRS. (may 
include Ryecroft or 
Summit team 
support) review after  
further 2 weeks and 
take off report 

Pupil still needs an AEP.  Education 
Review is called, with pupil and 
parent/carer and representatives from 
PRS that may include Attendance and 
Engagement Mentor, HoC, Alt Prov 
tutor, and any relevant multi agency 
partners; including identified AE 
provider if appropriate. 

AEP is agreed, Pupil transfers to 
Alternative Provision tutor and 
placement is set up*, including 
monitoring and reporting schedule. 
Copy of plan sent to multi agency 
partners, parents/ carer and key 
agencies. 

*May take part in Alternative Provision 
as action agreed through wider 
meetings e.g. PEP, CIN etc 

Pupil engagement 
improves and they make 
progress within TPRS. 
(May include Ryecroft or 
Summit team support) 
review weekly via SWAT 
meetings. 

 

Pupil is referred to SLT for decision 

No-Review of in service 
offer, including SEN needs. 



 

 

Parental Agreement 

Childs Name_________________  

 I consent to my child’s educational provision changing to include part time/ full time access 
to Alternative Provision (named _______________________________) and recognise this is 
a consequence of my child meeting one or more of the following criteria; 

1. Is already successfully accessing education at an Alternative Provision on Entry. 

2. Wishes to follow a career path which would be best served though a specific 
vocational programme or work placement not currently available at any of our on-
site provisions. 

3. Has failed to attend the timetabled on-site provision for at least 3 continuous weeks 
and after all avenues to secure their attendance have been exhausted. 

My child has been placed on Alternative provision under the authority of the TPRS Senior 
Leadership Team as a consequence of meeting criteria 4 stated below. 

4. Has exhibited challenging behaviours whilst at their previous or current timetabled 
provision which has seriously compromised their progress or the Health and safety 
of themselves, peers or staff. 

I will participate in any reviews I am required to attend to monitor the successful 
completion of my child’s place at this Alternative Provision. 

I understand it is my duty to continue to ensure my child attends their alternative provision 
in line with typical school expectations of a young person in secondary education. 

Signed by:      
The chair of governors _____________________Date: ............................... 
 
Principal_______________________________   Date: .................................. 
This policy will be reviewed annually 

 

 

 


