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1.1 Rationale 

Assessment is an integral part of the learning experience in the TPRS. We 
realize it is common for pupils with SEMH needs to find the application of an 
assessment policy challenging. Therefore, it is vital the purpose of this policy 
supports, guides and manages pupils successfully through the assessment of 
their learning; improving learner resilience and raising their desired outcomes. 
Assessment processes are intended to provide a holistic approach to personal, 
social and emotional assessment and learning so students can demonstrate 
progress that can be celebrated for a broad range of outcomes.  

 
1.2 Linked policies 
 

This policy is to be read in conjunction with the Feedback Policy (to replace 
current Marking Policy by April 2018), and the Teaching and Learning Policy; to 
provide a clear vision of how we assess, support and guide pupils from their 
starting point in the TPRS, to their moment of transition. 

 
1.3 Effective assessment for learning makes: 
 

An accurate assessment – knowing what the standards are, judging pupils’ work 
correctly and making accurate assessments linked to National levels. A fair 
assessment –knowing the methods that are used are valid. A reliable 
assessment – ensuring that judgments are consistent and based on a range of 
evidence. A useful assessment – identifying barriers to pupil progress and using 
that information to plan and discuss the next steps in learning. A focused 
assessment – identifying areas of a child’s learning where there are gaps in 
knowledge and skill, which might benefit from the attention of one-to-one tuition. 
For continuity of assessment, enabling better transfer between years and 
schools. 

1.4  
It is vital that Learners are actively involved in the assessment progress and are 
aware of: 

 
• their current attainment. 
• their predicted outcomes.  
• what they need to do next to make progress towards those predicted 

outcomes. 
 
 
 
 
 
2.1 Types of assessment 
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Assessment may be: 

 
• Formative – designed to aid student progress by capturing their current 

competencies. 
• Predictive -  designed to set targets for Learners, based on baseline 

assessments and prior learning data. 
• Diagnostic – designed to analyse barriers to learning and to enable appropriate 

support to be put in place to overcome them or 
• Summative – designed to measure learning and arrive at an overall assessment 
 

2.2   Entry 
On entry to the TPRS, Initial Assessment Tools are used over a week long 
assessment process organized the pupil’s tutor team, where the focus will be on 
gathering evidence of the pupils’ academic, personal, social and emotional start 
point.  This will be a combination of evidence from their feeder school, informal 
observation and formal base lining across the unit, and in specific subject areas.  
By the end of the first week on roll, each pupil will have their levels entered upon 
School Pod/Whole School Tracker and will record details of 

 
 CAT baseline and predicted end of Key Stage grades for each subject 
 Baseline and current grades that can be used to set end of academic year 

targets for English and Maths 
 Reading age 
 Spelling age 
 Focused writing task 
 
The Staff allocated by the Assessment and Progress coordinator/ HoC to 
undertake these baseline assessments at both main sites are: 
 
Key Stage 2 – Chloe Vehetomy 
Key Stage 3 – Dominic Warwood/Linda Murphy  
Key Stage 4 – Jill Howarth 

Individual Teachers may wish to undertake their own subject based assessment once a 
pupil has been fully inducted. 
 
2.3    Initial Assessment Tools 
          The initial assessment tools that we use are: 

• BKSB Assessment in Maths and English 
• GL Assessments CAT 4 testing  
• Hodder Parallel Spelling Tests 
• Hodder Group Reading Tests 
• GL Emotional Literacy 
• Writing level assessment 
• BSQUARED (KS2) 

 
2.4    Barriers to Initial Assessment 

It is accepted that for some of our hardest to reach pupils, there may be 
significant barriers to overcome in order to engage pupils in this process within 
the first week.  Where this is the case, it is the responsibility of the designated 
tutor team to keep an on-going record of attempts to engage pupil in the 
assessment process, and discuss strategies for engagement with the whole unit 
staff on a regular basis. 
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3. 1     Tracking and Reporting on progress 
 

All teachers/tutors will be expected to monitor and assess pupil progress.  
  This is done through: 
Quarterly assessment windows- in which all pupils progress is monitored using a 
Progress Tracker 

• At Key stage 4 Subjects delivers complete a 
• Level Predictor-  This is a subject based analysis report on the performance 

data for Key Groups of pupils which details interventions that will be used to 
stimulate improved progress before the next assessment window closes.  

• Mastery Sheets- Are an ongoing RAG rated document updated on 3 weekly 
basis by subject deliverers that details the degree of current progress made and 
topics studied. 

At Key Stage 2 
• Progress folders – which are updated every half term and have targets for each 

pupil and rate across the NAPE criteria (life without levels) in conjunction with 
end of year expectations. 

• Hodder Reading Age test – done on entry and exit 
• Spelling Age test – done on entry and exit 
• Boxall and Emotional Literacy Screen testing – done twice a year to measure 

progress towards personal targets 
 

At Key Stage 3 
• Termly BKSB assessment (Maths and English) to inform teacher planning in 

Core subjects and for pupils to gain accreditation in functional skills.  
• Subject Progress Folders – which have up to 3 targets for each pupil and for 

each session attended pupils receive a rate across the NAPE (Novice, 
Apprentice, Practitioner, Expert) criteria in conjunction with end of year 
expectations. Attitude to Learning Score (ATL) from 1-9, points for each of the 5 
R’s (behavior for learning model). This is our life without levels approach to 
measuring progress both academically and socially.  

• Visual Progress Charts- Displayed in KS2 and KS3 classrooms 
• Boxall and Emotional Literacy Screen testing – done twice a year to measure 

progress towards personal targets 
•  

 
3.2  Reporting to Parents   

• Reports: detailing pupil progress, levels and targets- Termly 
• Review Days- Bi-annual invite to parents to discuss pupil progress    

 
4.1  Summative Assessment 
 At KS4: 

• College Application Exams (Mocks) 
• GCSE 
• Functional Skills 
• Arts Awards 
• National Exams  
• Entry Level Exams (including Step up to English) 

At KS3: 
• End of Year Expectations 
• BKSB 
• B Squared 

            At KS2: 
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• SATS (Y6 Only) 
 

5.1      Responsibilities 
 
Assessment and Progress Coordinator 
During weekly supervision meetings with Heads of Centre the Assessment and 
Progress Coordinator will analyse data from Initial Assessments process, 
reporting on performance indicators that include; number and individuals who 
have fully, partial and not-attempted Initial Assessments. Additionally the 
Assessment and Progress coordinator will; maintain the Tracker spreadsheet, 
ensuring all relevant grade boundaries are available to teachers for the inputting 
of data. They will hold quality assurance meetings with subject delivers on the 
Wednesday following the closure of each Assessment Window.They all also 
analyze and present an Assessment Report to SLT on a quarterly basis following 
each assessment window. Where appropriate during the year they will also 
deliver staff training on Assessment and Progress and part in QA and 
accountability processes related to work scrutiny. 

 
5.2      Subject Coordinators 

 It is the responsibility of the subject coordinators, in collaboration with the Head 
Teacher, to ensure that the service wide systems for all of the above types of 
assessment are in place, and that ongoing program for the monitoring of the 
impact of these systems on the progress learners make is maintained. The SLT 
recommendation is that this occurs half termly, within staff meetings.  This 
includes seeking interventions where underperformance of subject areas is 
identified. 

 
It is the responsibility of Subject coordinators to ensure that the approach taken 
within their subject area to assessment, includes all of the above types of 
assessment and is part of a manageable and centre-wide system, and that there 
is an ongoing monitoring of the impact these assessments make on the progress.  
This includes interventions where underperformance of pupils and/or staff is 
identified 
 
It is the responsibility of all teaching and support staff to use assessment 
appropriately and usefully, to keep accurate records and to share the results of 
their assessments with colleagues, parents or carers and pupils.  Feedback to 
pupils and parents must be constructive and follow the guidelines for good 
assessment described above.  This includes interventions where the 
underperformance of learners is identified. 

5.3  
  Heads of Centre 

It is the responsibility of each Head of Centre(HOC) to share and remind staff of 
pertinent assessment related deadlines. Additionally, it is the duty of HOCs to 
hold staff to account for failing to meet related deadlines or quality of assessment 
related input. The HOC will take part in the quality assurance process with 
subject deliverers after each assessment cycle.  

5.4 
 Management Committee 

It is the responsibility of the management committee so ensure the quality of 
progress reporting and data analysis adequately details pupil progress at all Key 
Stages. 

 
--------------------------------------------------------------------------------------------------------------------- 
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Signed by 
 
………………………………   Chair of governors         Date: ............................... 
 
……………………………… Principal           Date: ....................  
  
This policy will be reviewed annually 
 
 
 
 


