
TPRS Behaviour for Learning Policy: Staff Roles and Responsibilities 
 

TAs The majority of TAs are class based, supporting teaching and learning, moving around school 
with the students. 
TAs are responsible for entering any incidents on to Schoolpod for students in their class (in 
consultation with teachers), and supporting detention for their class. 
They are also responsible for supporting assigned teacher(s) with planning and preparation of 
teaching resources and for supporting school assessment procedures. 

Teachers All teachers are form tutors.  Form tutors are responsible for pastoral support of students, 
working with SLT and maintaining close links with parents and carers. 
Teachers are responsible for preparing engaging lessons in line with T&L policy, meeting 
individual needs, acting on advice and feedback given regarding planning, progress and work 
scrutiny, working in partnership with TAs, whilst taking the lead role in managing  classes, 
applying consequences  and awarding points consistently and fairly. 

Curriculum 
Lead 

Working closely with teachers and TAs to lead the curriculum for students.  To support teachers 
to plan, implement and deliver an appropriate and differentiated curriculum across a range of 
subjects. 
Working closely with teachers and SENCo to track progress of students, supporting with 
interventions as required. 
Reporting back to Head of Centre, Principal and Management Committee as required. 

SENCo To take responsibility for the day-to-day operation of provision made by the school for students 
with SEN;  providing professional guidance in the area of SEN in order to secure high quality 
teaching and the effective use of resources to bring about improved standards of achievement 
of all students 
To co-ordinate and monitor the delivery of SEN support throughout the school;  deploying 
additional to and different from support and identified resources in effective and creative ways 
to meet the requirements of individual students as appropriate 
To support teachers to plan, implement and deliver an appropriate and differentiated curriculum 
across a range of subjects. 
To lead on the academic and social and emotional assessment of students with special 
educational needs, sharing information regarding students as needed. 
To work closely with teachers to determine appropriate strategies to meet the needs of 
individuals and groups 

Head of 
Centre 

To ensure high quality outcomes for students across the age range of the school by 
developing/maintaining an outstanding provision for all students.  
Support the implementation of policy and procedures for the good order, discipline and 
pastoral care of students across the school. Lead, motivate, support, challenge and develop 
staff to secure improvement. 
Establish within the school, clear routines and structures to support the behaviour for learning  
policy. 

Principal  Ensure the vision for the school is clearly articulated, shared, understood and acted upon 
effectively by all. 
Ensure effective planning, allocation, support and evaluation of work undertaken by teams and 
individuals, ensuring clear delegation of tasks and devolution of responsibilities. 
Create an organisational structure which reflects the school’s values, and enables the 
management systems, structures and processes to work effectively in line with legal 
requirements. 
Produce and implement clear, evidence-based improvement plans and policies for the 
development of the school and its facilities. 
Ensure that, within an autonomous culture, policies and practices take account of national and 
local circumstances, policies and initiatives. 
Ensure individual staff accountabilities are clearly defined, understood and agreed and are 
subject to rigorous review and evaluation.   
Ensure that all staff understand their role within the behaviour management system and 
adhere to agreed policies. 

 


