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FEEDBACK POLICY  
 
At TPRS we recognise the importance of feedback as part of the teaching and 
learning cycle and aim to maximise the effectiveness of its use in practice.  We are 
mindful of the workload implications of written marking, and of the research 
surrounding effective feedback. 
 
Research shows that effective feedback should: 
 

• redirect or refocus either the teacher's or learner's actions to achieve a goal 
• be specific, accurate and clear 
• encourage and support further effort 
• be given sparingly so that it is meaningful 
• provide specific guidance on how to improve and not just tell students when 

they are wrong 
 
A working party of subject providers at TPRS has investigated alternatives to written 
marking which can provide effective feedback in line with recommendations from 
expert groups, educational research information and the Department of Education. 
All groups emphasise that feedback should be:  
 

• Meaningful 
• Manageable and  
• Motivating 

 
We also understand that the most important activity for our subject providers is the 
teaching itself, supported by the design and preparation of stimulating and often 
individually personalised lessons. 
 
Key Principles 
 
Our policy on feedback has at its core several principles: 
 

• the sole purpose of feedback and marking should be to further pupil's 
learning 

• evidence of feedback is incidental to the process; we do not provide 
additional evidence for external verification 

• written comments should only be used when they are accessible to students 
according to age and ability 
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• feedback delivered closest to the point of action is the most effective, and as 
such feedback delivered in lessons is more effective than feedback delivered 
later 

• feedback is provided both to subject providers and pupils as part of the 
assessment process in the classroom and takes many forms other than 
written comments 

• feedback is part of the school's wider assessment processes which aim to 
provide an appropriate level of challenge to pupils in lessons, allowing them 
to make good progress 

• All pupils' work should be reviewed by subject providers at the earliest 
appropriate opportunity so that it might impact on future learning.  When 
work is reviewed, it should be acknowledged in books. 

 
Within these principles, our aim is to make use of good practice approaches to 
ensure that pupils are provided with timely and purposeful feedback that furthers 
their learning, and that subject providers can gather feedback and assessments that 
enable them to adjust their teaching both within and across a sequence of lessons. 
 
Feedback in Practice 
 
It is vital that subject providers and supporting staff evaluate the work that pupils 
undertake in lessons, and use the information obtained from this to allow them to 
adjust their teaching or pupil support.  Feedback occurs at one of three common 
stages in the learning process: 
 

1. Immediate feedback - at the point of teaching 
2. Summary feedback - at the end of the lesson/task 
3. Review feedback - away from the point of teaching (including written 

comments) 
 
The stages are numbered in the order of priority, noting that feedback closest to the 
point of teaching and learning is likely to be the most effective in driving further 
improvement and learning, especially for younger pupils.  As a service, we place 
considerable emphasis on the provision of immediate feedback.  Where feedback is 
based on review of work completed, the focus will often be on providing feedback 
for the subject provider to further adapt teaching. 
 
 
At Tameside Pupil Referral Service, these practices can be evidenced as outlined in 
the following table: 
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Type What it looks like Evidence (for observers) 
Immediate • Includes subject provider 

gathering feedback from 
teaching, including whiteboards, 
smart boards, book work etc 

• Takes places in lessons with 
individuals or small groups 

• Often given verbally to pupils for 
immediate action 

• May involve use of a teaching 
assistant to provide support or 
further challenge 

• May re-direct the focus of 
teaching or the task 

• May include 
highlighting/annotations 
according to the feedback code 

• Lesson 
observations/learning 
walks 

• Some evidence of 
annotations or use of 
the feedback 
code/highlighting 

Summary • Takes place at the end of the 
lesson or activity 

• Often involves whole groups 
• Provides an opportunity for 

evaluation of learning in the 
lesson 

• May take form of self or peer 
assessment against a set of 
criteria 

• In some cases, may guide a 
subject provider's further use of 
review feedback, focussing on 
areas of need. 

• Lesson 
observations/learning 
walks 

• Timetabled pre- and 
post- teaching based 
on assessment 

• Some evidence of self 
and peer assessment 

• May be reflected in 
selected focus review 
feedback (marking) 

Review • Takes place away from the point 
of teaching 

• May involve written 
comments/annotations for pupils 
to read/respond to 

• Gives subject providers 
opportunities for assessment of 
understanding 

• Leads to adaptation of future 
lessons through planning, 
grouping or adaptation of tasks 

• May lead to targets being set for 
pupils' future attention, or 
immediate action 

• Acknowledgement of 
work completed 

• Written comments 
and appropriate 
responses/actions 

• Adaptations to 
teaching sequences 
tasks when compared 
to planning 

• Use of annotations to 
indicate future 
groupings or ideas 
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Feedback Approaches 
 
All work will be acknowledged in some form by class teachers.  This may be through 
simple symbols such as ticks or highlighting of learning objectives. 
 
In most cases, written feedback will be focussed on extended pieces of written work, 
or extended tasks.  These will allow pupil's achievements to be recognised and 
provide further guidance for future learning. 
 
In Key Stage 2 and Nurture Groups 
Written feedback and comments should be used where meaningful guidance can be 
offered which it has not been possible to provide during the classroom session.  In 
the case of groups of children having a common need, it may be appropriate for 
teachers to adjust planning or grouping rather than providing a written comment.  
Where a child has achieved the intended outcome and is well-prepared for the next 
stage in learning, this need not be annotated. 
 
In Key Stage 3 and 4 
Subject deliverers should indicate to the pupils from the outset, what the key 
feedback points for a task are - relating to the Learning Objectives of a Unit or 
lesson and Assessment Criteria of a task.  The Key Feedback Points may also include 
individualised targets drawn from emotional literacy and behavioural needs. 
 
Target Setting 
 
A significant aim of feedback should be to ensure that pupils are able to identify how 
they can improve their work or further their learning.  This can only be achieved 
through individualised and personal target setting.  Educational targets will be set 
from entry assessment information and emotional and behavioural targets will 
initially be set through discussion with the pupil.  Targets should be reviewed 
regularly by both pupils and teachers and updated when they are achieved.   
 
New targets should be set every half term for every pupil in every subject. 
 
All targets should be recorded and kept in a familiar and visible place for pupils. 
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Feedback Code 
 
Where written feedback or annotations are appropriate, the intention is that 
minimum marking should lead to maximum outcome.  One way is using our simple 
feedback code, a common set of symbols devised for use in written feedback in all 
subjects 
 
The core of this code is set out below, although age/subject appropriate elements 

may be added in some 
areas of the service.   In 
addition, subject deliverers 
are expected to mark 
subject-specific spelling 
errors (key words or target 
vocabulary) 
 
 
 

 
 
 

 This is correct 

 
 

What you have written is very good 

X 
 This is incorrect 

? 
 

What you have written doesn't make sense 

{ 
 

This section doesn't make sense 

^ 
 

Something has been left out 

* 
 

Comments are written at the end of the work 

// 
 Start a new paragraph here 

sp 
 
Spelling mistake 
 

C 
 Capital Letter mistake 

P 
 
Punctuation mistake 
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Frequency of Feedback. 
 
In every Lesson – Teachers’ well considered interventions to prompt deeper 
thinking, and swiftly address misconceptions during lessons.  Verbal feedback, 
effective questioning, mini plenaries and mid-lesson adjustments. 
 
Once a week – “light” evidence of acknowledging and recognising attainment, 
success and/or completion of work.   
 
Tw ice every half term – Incisive developmental written feedback on attainment 
and success given to strengthen the Teaching and Learning process in order to 
accelerate and deepen learning.  Students should be able to respond to this 
feedback or it could be included in a revised target. 
 
Once every half term - Self Assessment and/or verbal Peer Assessment of the 
attainment and success of a piece of work. 
 
 
Non-negotiable Procedures for Feedback 
 
A teacher should only write in a pupil’s book if it is going to impact on progress. 
 
Other than a tick for completion (“light” evidence) a teacher should only write in a 
book if…. 

• They are pointing out a good attribute that a pupil must continue to use 
• They are pointing out a literacy error 
• They are pointing out an area for development 
• The work will conclude with a GCSE/exam style mark (where appropriate) and 

a tangible next step to move learning on 
 
All written feedback is to be done in a clear legible hand. 
 
The feedback code is to be followed in all cases. 
 
The feedback code should be accessible to all pupils in the learning environment. 
 
All pupil’s work should be acknowledged and must be given at least “light” feedback 
by the Teacher or support staff 
 
In both Maths and English at least 1 piece of work per pupil should be 
developmentally assessed in depth per week. 
 
 
Self-Assessment 
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Pupils will traffic light their work against their learning objective accordingly 
Red: “I find this difficult” 
Amber: “I can do this but need more help to feel confident” 
Green: “I can understand and do this, and this shows in my work” 
 
Higher Levels 
Pupils will evaluate their work, in written sentence form, against the learning 
objective. 
 
 
Responsibilities 
 
It is the responsibility of the class teachers to ensure that this policy is consistently 
carried out. 
 
It is the responsibility of all staff working with pupils to ensure the marking code is 
consistently adhered to across the school. 
 
The SENCo has responsibility to ensure the policy is appropriately adapted and 
implemented for SEN pupils.  This includes reference in Support Plans and 
agreements as appropriate.   
 
It is the responsibility of the Teaching and Learning Co-ordinator to liaise with the 
subject leaders and to feed back to the HoC and Governors on the implementation 
of the policy, its consistency across the school and the impact it has upon progress. 
 
It is the responsibility of the Executive Headteacher to ensure that effective 
feedback is monitored and evaluated as part of the quality assurance of Teaching 
and learning across the service. 
 
 
SEN and Inclusion 
 
Effective feedback must be accessible to all pupils and will reflect their individual 
needs and abilities.  This may mean writing comments for specific pupils in an 
accessible colour, it may mean supporting pupils to read comments, it may mean 
recording verbal feedback and comments.  Such requirements should be identified in 
support plans and shared with the teaching staff. 
 
 
 
Monitoring and Evaluation 
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Monitoring of the policy will be done through a work scrutiny schedule lead by the 
Heads of Centres and specified co-ordinators so that appropriate support can be 
provided.  It will be monitored for whole school consistency and evaluated for 
impact on student outcomes.  
 
In the first term HOC/TLR will prioritise staff needing support (based on work 
scrutiny/lesson observation/learning walks) and agree next steps 
 
Staff who demonstrate good practice in feedback will only require an informal check 
in future but may be asked to support another member of staff during “live” book 
scrutiny CPD sessions. 
 
The focus of these targeted “Work Book Live” discussion sessions will be to look at 
how the pupil is making progress.  It will not focus on what the teacher writes.  It 
will be purely on the impact this has had on pupil progress.  The actual practice of a 
pupil improving their work is more important than how much the teacher writes. 
 
Other opportunities to share good practice will be built into the calendar. 
 
 
 
 
 
Signed by 
 
______________________ Chair of governors  Date: …June 2020………… 
 
 
______________________ Head Teacher                  Date: …June 2020……… 
 
 
 
 
 
 


