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Aims 

The aim of the TPRS teaching and learning policy is to bring about learning which enables pupils to 
achieve their full potential in their physical, intellectual, emotional, social, and moral development and to 
ensure equal access and entitlement to the curriculum.  To achieve the above aim we need to have in 
place effective teaching, to provide pupils with learning skills and experiences, as well as structures to 
support this. 

 TEACHING AND LEARNING 
We believe that our pupils learn best when they:  

 Are happy;  
 Are interested and motivated;  
 Achieve success and gain approval;  
 Are given tasks which match their ability;  
 Clearly understand the task, and have a goal to aim for;  
 Are confident, feel secure and are aware of boundaries;  
 Are challenged and stimulated.  

The Learning Environment 
Within the TPRS, learning environments must be organised to ensure that our pupils have the 
opportunity to:  

• Achieve academically. 
• Work individually, in groups and as a class;  
• Make decisions;  
• Work co-operatively;  
• Solve problems;  
• Be creative;  
• Discuss their ideas;  
• Develop social skills;  
• Develop independence;  
• Use initiative;  
• Receive support;  

 



We believe our pupils learn best and make progress in an environment which:  

• Is challenging and stimulating;  
• Provides equal opportunities;  
• Provides a working atmosphere.  
• Is peaceful and calm;  
• Is happy and caring;  
• Is organised;  
• Is well resourced;  
• Makes learning accessible;  
• Is encouraging and appreciative;  
• Is welcoming;  

We believe our pupils must be encouraged to develop the organisational skills and independence 
needed to succeed in the world of work through:  

• Being given targets which support and challenge; 
• Appropriate tasks for their academic, personal, social and emotional level; 
• Provision of suitable learning opportunities, inside and outside the classroom;  
• Confidence building;  
• Example;  
• Co-operation;  
• Being given responsibilities.  

The Learning Environment - Display 
Display is a crucial element in creating a learning environment that actively supports our pupils to find 
and develop successful approaches to learning and progress.  At TPRS, displays must be used to create an 
attractive and stimulating environment. The work displayed should be of a high standard, whether 
produced by pupils or adults and use both 2D and 3D in a variety of media. Some element of classroom 
display will be changed at least half termly. It must be clear on walking into a classroom, what learning 
takes place.  This is achieved through displaying work on different aspects of the curriculum, and 
reflecting the individual pupil's efforts as well as ability.  Each subject area must display information on 
how the learning taking place links to the world of work. At Key Stage 4, this must also include the 
progressive qualification route pupils are following. Ideally, displays should stimulate discussion and be 
accompanied by pupils’ questions and answers. Sometimes they can be 'interactive'.  

Routines and Rules 
Routines and rules in the classroom contribute to a healthy learning environment. To be effective they 
should be:  

• agreed with the Pupils and clearly understood;  
• fair and consistent;  
• realistic and positive;  
• kept to a minimum but enforced consistently;  
• Daily activities with which the Pupils are familiar.  

All rules should result in the Pupils knowing the boundaries of behaviour and should be set within the 
terms of The Behaviour for Learning Policy. 



Achievement 
Social, physical, creative and academic achievements are celebrated in many ways as an ongoing process 
in all aspects of Centre life, by:  

• Verbal or written praise by teaching and support staff, peers, Heads of Centre, the Principal and 
parents;  

• Displays of work;  
• Opportunities to perform or share;  
• Encouraging self-esteem;  
• the awarding of Credits, Points and certificates;  
• sharing success with the community, e.g. contact with mainstream schools and external providers  

Subject deliverers are required to arrange time within the learning sequence, to observe, assess, reflect 
and review achievements with each of our pupil on a regular basis. Pupils must be involved in this process 
through discussion, the encouragement of self-appraisal and target setting. It is acceptable for subject 
deliverers to deploy support staff or enlist the help of form tutors, Teaching and Learning Coordinator, 
SEN Lead  or other appropriate colleagues to facilitate the process. 

Our pupils need to be able to see how far they have travelled, as much as their destination.  The objective 
for the learning must be clearly stated to pupils, and referred to throughout the lesson. Progress in 
learning must be recorded and shared with pupils in all subjects. Assessment is an integral part of the 
teaching and learning process and is to be recorded in accordance with our Assessment Recording and 
Reporting Policy.  

CLASSROOM MANAGEMENT 
Approaches to Teaching  

How we teach our pupils is the single biggest factor in determining not only their academic progress, but 
also in their standards of behaviour that exist within the TPRS. 

There must be a good balance of individual, group and whole-class teaching. There should be at least 3 
out of classroom learning activity every academic year in each subject. Out of classroom can include 
going into another teaching space, another part of the school building or ground or onto another of the 
TPRS sites.  Out of these, at least one out of classroom activity MUST be a trip or excursion away from  a 
TPRS building.(see Trips and visits policy). 

When planning a teaching sequence, subject deliverers must choose carefully the style of teaching which 
is the most effective, and groups will differ in composition and size for different activities. There may be 
several different activities in progress and at all times subject deliverers will be expected to deploy in 
class support and teaching strategies (such as Peer support) to ensure all learners make progress, 
regardless of their starting point.  Subject deliverers are reminded to call upon the expertise of 
colleagues, including the teaching and learning coordinator and SEN lead, in achieving this expectation. It 
is important that while in lessons, our pupils stay on task. This is achieved through consistent clear 
application of the systems for behaviour improvement in place at each site and for each key stage, by all 
staff. 

Time Management 
It is important that activities are well planned so that each of our pupil is working at their correct level, 
that they begin promptly and that the initial pace is maintained. All of our pupils should know what to do 
as soon as they enter the classroom and after they have completed an activity. A reminder list of tasks for 
individuals who have completed work ahead of the group is often helpful. Efficient planning and 



classroom organisation will significantly reduce time-wasting activities. All subject deliverers are  
expected to apply seating plans where pupils to support in getting, and staying, on task. 

Cover teachers/support staff 
To ensure continuity, subject deliverers are expected to  leave written guidance and suggested activities 
for all planned absences from the classroom. It is also expected that the staff taking the cover lesson must 
deliver the work set, unless they can demonstrate a practical reason why this was not possible. In the 
event of an unplanned absence contact should be made to the site at which the absent member of staff is 
mostly based on the first day of absence to discuss pupil’s work. Where more than one site is affected, 
the member of staff receiving the information from the absent member is required to pass it onto their 
colleagues at other site(s) as soon as possible. 

Other TPRS policies linked to Teaching and Learning. 

Other policies relevant to teaching and learning, such as those for SEN, Feedback, Literacy and Numeracy 
and  Assessment, are to be found in the Staff share area of the TPRS Network and on the TPRS website.  It 
is the duty of each member of staff, regardless of their role, to be familiar with those policies which affect 
their ability to discharge their duties, and to apply them.  

Visiting Speakers/ Educators 

Visiting Speakers/ Educators are a valuable resource in our drive to make the learning experience relevant 
to the world of work, and we should welcome their involvement in the classroom at every opportunity. 
They can help in many ways across the whole curriculum. Help can be on a regular basis or a specific 
event. In all cases it is very important that the subject deliverer takes the time to ensure that both the 
visitor and our pupils fully understand and are well prepared for the activity in which they will be 
involved. This may include ensuring the visitor has access to the Visiting Staff Handbook and/or Positive 
Handling Plans as appropriate.   The wider staff team should be fully briefed and prepared at least 1 week 
in advance as to the purpose and time of the visit to Centre. Staff should be allocated to take 
photographs where appropriate to the task taking place, for the purposes of reporting to parents and the 
management committee. 
 

Visitors should be made to feel welcome in the Centre and should be offered refreshments at 
break/lunch times.   

Equal Opportunities 
All of our pupils have the right to equal opportunities. Our belief in high expectations of behaviour and 
performance by all our pupils are the same. We do acknowledge that different pupils may require 
different levels/means of support to achieve these high expectations.  Subject deliverers must ensure that 
the same pupils do not dominate in group work, or class discussions. All activities, including extra-
curricular activities at the Pupil Referral Service are presumed open to all pupils, unless there is a specific 
reason for their exclusion, as documented in either Positive Handling Plans, in written correspondence 
with parent/carers; or numbers permitting.  

Record keeping 
All subject deliverers must keep detailed records of their work with the teaching groups and of individual 
pupils’ activities and progress. The format of these records are left to the teacher's professional 
discretion, however, all subject deliverers are required to maintain an electronic curriculum plan on 
SchoolPod, to enable support staff and tutor teams to effectively support both subject deliverers and 
pupils, so that they make progress and achieve targets. 



PHYSICAL ORGANISATION - Furniture 
 
All classrooms should have tables arranged for:-  

• ease of working;  
• flexibility;  
• purposeful discussion;  
• provision of quiet research zones within the site;  
• Large working surfaces.  

Chairs should normally:  

• be sufficient in number for the activities in the classroom;  
• Leave enough room for Pupils to move easily around the room.  

It is the responsibility pf all staff within the TPRS to report any damage/ wear and tear observed within 
the classroom. This must be reported in writing to the administrative base for that classroom as soon as 
possible, and before the end of the school day.  

PHYSICAL ORGANISATION – Resources 

ALL pupils should be given a workbook or file to work from, and collate their learning. It is NOT 
acceptable for pupils to only work from individual worksheets. 

Materials in all areas are expected to be well organised, be of good quality, be clean, tidy, attractive, cost-
effective, accessible and well labelled.  As far as possible materials should be stored near the appropriate 
working area. Stocks should be checked and replenished regularly, without stockpiling occurring. Any 
requests for resources must be made in writing to the administrative base for the classroom they are 
needed, at least 1 week before they are needed. Pupils should be taught and shown by example that 
resources are finite and that we all have a duty to care for equipment and not misuse, damage or waste 
it. Books and other equipment represent a considerable investment of money.  Where a subject deliverer 
feels a pupil has wilfully damaged a resource to the extent that it must be replaced, they are expected to 
contact parents and arrange for appropriate recompense. 
Relevant textbooks and ICT software should be available in each classroom. Each classroom has supplies 
and an inventory must be kept of appropriate equipment, including computers, maths apparatus, 
calculators, headphones, cassette players, television and video, etc. Teachers should be able to account 
for the use and location of this equipment. 

If any items are found to be missing from a classroom this should be immediately reported verbally to the 
Head of Centre or most senior member of staff in their absence, and followed up in writing as soon as 
possible and by the end of the school day. 

 
Resource Finance 

Each site within the TPRS is allocated money according to the needs identified in the School Improvement 
Plan. The Principal, Head of Centre, Bursar and staff will discuss resource needs throughout the term and 
report back to the Management Committee Finance and Resources sub group. Requests for all equipment 
should be made to the Head of Centre in the first instance and approved by the Principal. 
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